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As we unveil our third strategic plan, we do so at a pivotal moment for journalism 
education. Reliable information is increasingly challenged, our profession faces deep 
uncertainty, and the work of journalism grows more dangerous. Our vision is clear:   
to reimagine journalism for a changing world.

 

This plan affirms that commitment—leveraging the tools of our time while deepening 
core journalistic values. We are expanding our professional centers, building stronger 
bridges between education and industry, and preparing our students to navigate 
rising threats with the skills and safety they need.

 

We are equally focused on ensuring journalism remains a calling for mission-driven 
individuals from all backgrounds. As part of the City University of New York, we reflect 
the diversity of the city we serve and the country we aspire to inform.

 

In 2024, we launched an ambitious campaign to become the first tuition-free 
journalism school in the nation by 2027 . This historic effort will empower our 
graduates to take bold risks and pursue journalism that pushes boundaries.
 
This vision reflects the dedication and creativity of our faculty, staff, alumni, and 
students whose work continues to shape the field and strengthen our school.

 

This plan reflects both our vision and our resolve. The future of journalism starts here.



 

Graciela Mochkofsky  
Dean, Craig Newmark Graduate School of Journalism at CUN 

dean’s lette 



introductio In an era where technological advancement and mounting 
threats to press freedom are reshaping journalism, the Craig 
Newmark Graduate School of Journalism at CUNY is preparing 
journalism students, working professionals, and a wider 
community of practice for versatile roles as reporters, editors, 
managers, and thought leaders across the news industry, and 
beyond.

 

Our approach is multi-pronged: equipping students and 
professionals with essential reporting and research skills, as well 
as AI literacy and the embrace of new technologies in the service 
of the public good; protecting journalism as an essential pillar in 
the functioning of society; and creating powerful connections 
across our professional centers, educational curriculum, and 
programmatic initiatives.

 

In doing so, we are creating a cohesive framework that prepares 
the next generation of media professionals to lead with integrity, 
technological fluency, and creative approaches to long-term 
sustainability 



priority 

Create an ambitious curriculum   
that embraces technological   
innovation while deepening the   
core practices of journalism. 



strategy 

Establish enhanced reporting and post-graduate reporting opportunities.    

Over the past two years, the school created multiple post-graduate reporting 
fellowships, including one with investigative reporter and Pulitzer-prize winner 
Ronan Farrow, an investigative health reporting fellowship with Vanity Fair, and a 
science and audio post-graduate fellowship with RadioLab. 

The school also launched its first reporting partnership along the U.S.-Mexico 
border with the El Paso Community Foundation. Through a competitive 
application process, six students traveled to El Paso to report on immigration in 
policy and practice at the border. 

The school will continue to seek partnerships for current students and alumni to 
afford these opportunities. 

strategy 

Expand our online program offerings.

 

Over the course of 2024-2025, the school developed and prepared to launch its 
Bilingual Online program. This program will help the school reach a new 
audience of bilingual journalists who are seeking in-depth and innovative 
instruction on covering Latino communities in the U.S. The online curriculum is 
patterned after the in-person program, but takes a modular format that also 
includes specialized courses in journalism and AI, and entrepreneurial 
journalism. The program will commence in January 2026.


 

Building on the success of this program and the lessons of the school’s 
Entrepreneurial Journalism program, the school will explore other online 
courses and programs with a subcommittee of its strategic planning 
committee.  

Become more radical and forward-thinking 
in teaching, embrace technological 
innovation, and reinvigorate classroom 
learning as the school continues to evolve   
post-COVID. 

strategy 

Continue to revamp the MA foundational classes.    

The school has undertaken a revamp of the Craft of Journalism,   Introduction to 
Video Journalism, and Introduction to Audio Journalism classes, in order to 
maintain their relevance in a rapidly changing industry. The school is on track to 
fully revise these foundational classes by Spring 2026 

strategy 

Launch an intensive course on writing and thinking.    

M. Gessen, Newmark’s Distinguished Professor, created and will launch a one-
week intensive pilot in August 2025 focused on the essential skill of writing to 
think. For five days, working in small classes, students will write in reaction to 
assigned readings, all of them focused on journalism. This class will 
strengthen students’ journalistic writing that synthesizes ideas and 
observations, and will allow them to start writing in their own voice before 
they head into the fast pace and short form of Craft 

goal 1. 



strategy 

Revise the school’s outcomes and annual assessment processes.    

The curriculum committee has taken over the outcomes assessment process, 
which had been conducted by a separate committee; the Director of Academic 
Affairs, along with a full professor, will help to oversee the assessment processes 
and to clarify expectations and procedures. 

strategy 

Improve faculty training and onboarding.    

The Director of Teaching and Learning will implement a faculty coaching model. 
They will work with individual faculty members informally, offer formal 
workshops, and facilitate targeted faculty discussions on key teaching 
challenges 

strategy 

Design and implement a true part-time program to ensure access for 
people who aren’t able to attend a full-time program.    

The school’s current three-to-four semester option gives students the flexibility to 
determine their timeline for program completion. In the next phase of the strategic 
planning committee’s work, the school will build on past research part-time 
programs, and on its past in-person and online program development, to design a 
pilot part-time program. 

goal 1. 



Recruit, retain, and train outstanding 
faculty, program leadership, and journalism 
fellows 

strategy 

Create an environment that allows faculty and staff to thrive so as to continue to 
raise the profile of the school and position the school as a thought leader in 
journalism education. This includes creating opportunities for research, reporting, 
and professional travel through the Associate Dean’s discretionary budget 

Revamp and relaunch the Master’s in 
Engagement Journalism Program to offer a 
stronger focus on strategies to regain 
public trust in news media and on 
sustainable business models for the 
industry.

 
The focus of the Master’s in Engagement Journalism Program (MEJ) has shifted from 
community-based reporting to teaching a mindset attuned to audience needs and 
journalism sustainability. The revamped program emphasizes critical thinking about new 
tools and their strategic value over the mere adoption of new technology 

strategy 

Update the MEJ curriculum to reflect this focus on emerging technologies in news 
product development — from interactive storytelling platforms to AI-assisted 
research tools — and to prepare graduates to lead innovation in modern 
newsrooms. The school has started to revise the MEJ curriculum and expects a 
full revision by the end of Spring 2026 

strategy 

Become a hub of training and convenings for industry leaders to develop new 
approaches to journalism sustainability 

goal 1. goal 1. 



goal 1. 

Deepen expertise and offerings in 
investigative journalism.

 
The school has already expanded and centralized its investigative reporting offerings. 
This includes second and third-semester courses in investigative research techniques 
and an Introduction to Investigative Reporting class, and four third-semester 
investigative reporting classes (Investigative, Health Investigations, Criminal Justice 
Reporting Lab, and Art & Culture Investigations). The school also established a student 
interest group devoted to working with the Investigative Reporters and Editors 
professional association 

strategy 

Create investigative newsroom partnerships, bridging coursework and professional 
publishing opportunities 

strategy 

Fundraise to create an endowed chair in Investigative Journalism 

strategy 

Offer and promote professional opportunities for faculty to enhance their 
investigative reporting skills, including reporting grants, sabbaticals, conference 
travel, and in-house professional development 



priority 

Expand bold initiatives across the MA 
programs and professional centers, 
and bring them into a cohesive 
framework for thought leadership and 
programmatic impact 



1 

goal 2. 

Expand the reach of the Journalism 
Protection Initiative.

 
SOJ established the Journalism Protection Initiative in February 2023. Under the leadership 
of Joel Simon, the JPI seeks to ensure that journalists can operate safely and that the 
information they produce reaches the communities they serve. To achieve this result,   
the JPI conducts research, hosts convenings, and works to improve journalism education, 
particularly around safety. At the Newmark Journalism School, the JPI seeks to ensure that 
graduates have the skills, resources, and knowledge to effectively practice their 
profession in an adversarial environment 

strategy 

Integrate JPI into the MA curricula to more quickly respond to emerging threats to 
journalist and press freedom. The school revamped the Legal, Ethics and Safety 
course to include risk and safety training. The school will continue to deepen 
faculty resources and legal expertise in supporting vulnerable members of the 
community 

strategy 

Through research and convenings, the JPI will set the agenda on safety and 
press freedom, particularly in the US. The JPI will host an annual Safety Summit 
to bring together newsroom leaders, legal advocates, and safety experts to 
coordinate action, identify emerging threats, and build community. The 
research agenda will focus on deepening understanding, filling gaps in 
knowledge, and producing practical tools that can be deployed by news 
organizations and journalists in the field. 

strategy 

Expand Press Freedom Fellows. The JPI launched the Knight Press Freedom 
Fellowship in January 2025. The program partners with leading journalism 
fellowships and U.S. academic institutions to provide structure, program support, 
and professional guidance to selected fellows to enable them to continue working 
in journalism. The JPI sponsors and administers the program, and the Fellow may 
be placed at partner institutions, including the JSK Fellowships at Stanford, the 
Knight-Wallace Fellowships at the University of the Michigan, along with the 
Mizzou School of Journalism. The school will recruit and support one Press 
Freedom Fellow per year 

strategy 

Diversify and increase the funding sources of the Journalism Protection Initiative, 
thus ensuring more stable and long-lasting support of the school's press freedom 
and safety work 



1 

goal 2. 

Through J+, train and embolden 
professional development for journalists   
at all stages of their careers.

 
Since its inception in 2015, J+ has supported the professional development of numerous 
mid-career journalists through individual workshops and non-degree programs. In the 
past year, J+ launched AI Journalism Labs, an initiative that reached emerging leaders in 
the industry, as well as conducted workshops with our publishing partners at the Center 
for Community Media. 

strategy 

Through the Executive Program in News Innovation and Leadership, and the 
Nonprofit News Business Certificate, develop the business skills of emerging 
news leaders around the United States and the world by providing training and 
networking opportunities with a track record of innovation and excellence 

strategy 

Build capacity for AI usage in the industry by running AI Journalism Labs that 
focus on leadership, adoption, community engagement, data, and more 

strategy 

Set up additional internal and external partnerships with funders, news 
organizations, and other entities to expand the J+ professional training offerings 
and increase the J+ profile. 



1 

goal 2. 

Reset and strengthen the Center for 
Community Media.

 
As the sole national organization to consistently provide sustainability resources to the 
community media sector, CCM provides high-level and practical insights into best media 
practices, connects publishers to funding opportunities, and enhances visibility for 
community publishers across all sectors 

strategy 

Strengthen sustainability through comprehensive support programs that offer 
tuition-free training, one-on-one coaching, and innovation workshops that 
address revenue generation, audience engagement, and digital transformation 

strategy 

Leverage the school’s cross-sector expertise to enhance visibility and 
connectivity within the broader media landscape through strategic distribution 
and networking opportunities 

strategy 

Scale the school’s impact through open-access training resources, strategic 
partnerships, and continuous program evaluation while maintaining the school’s 
role as an independent advocate for public policies that allocate resources to 
community news 



1 

goal 2. 

Relaunch the Tow-Knight Center with   
a focus on journalism technology   
and innovation.

 
The Tow-Knight Center has been a powerful catalyst for transformation in the media 
industry. In its first phase, the center focused on innovating through entrepreneurship. In 
its second, it began to develop business models around news products and services. Now, 
it is entering its third phase and expanding as it prepares to explore the many ways in 
which technology, the development of generative artificial intelligence (AI) in particular, is 
transforming journalism—and the world at large 

strategy 

Hire a new Executive Director, a recognized leader and innovator in journalism, 
with a comprehensive understanding of the business and technological 
dynamics that shape the industry 

strategy 

Execute the Center's strategic plan, focusing on the intersection of journalism, 
artificial intelligence, and emerging technologies 

strategy 

Build and maintain partnerships with news organizations, technology companies, 
academic institutions, and other internal and external stakeholders 

strategy 

Lead fundraising efforts and secure sustainable funding through grants, 
donations, and strategic partnerships. 



priority 

1 

Prepare for the AI-enhanced media 
landscape while maintaining core 
journalistic values and ethics 



1 

In 2024-2025, the strategic planning committee examined the 
ways AI could disrupt how and what the school teaches, and 
create a perception among prospective students that AI could 
further decimate the news industry. Balancing creative 
possibilities and fact-based concerns will be crucial as schools 
handle AI with care. 



1 

goal 3. 

Build a comprehensive AI strategy across 
the curriculum, research, and professional 
development 

strategy 

Systematically incorporate AI education across the curriculum while 
preserving fundamental journalistic principles.

 

Develop two dedicated AI courses by Fall 2026. 
Create modules for existing courses on AI-assisted research methods, verification 
techniques for AI-generated content, responsible use of AI tools in multimedia 
production, and critical analysis of AI-generated news content. 
Establish standardized syllabus language with clear AI usage guidelines for student 
assignments and detection procedures for misuse. 
Establish an AI help desk (coaches) to support students with technical support, 
ethical guidance, and acceptable tool recommendations. 
Support ethical AI integration in student work through curriculum committee. 
Offer in-class AI briefings in foundations courses. 

strategy 

Build faculty capacity to effectively teach and mentor students in   
AI-related topics.

 

Launch a quarterly faculty training series on basic AI literacy, deepfake detection,   
AI ethics and governance, and hands-on workshops with industry-standard   
AI tools. 
Create a faculty AI resource center with tutorial libraries, case studies, and   
tool reviews. 
Identify early adopters to serve as faculty AI mentors. 
Create accessible training opportunities for faculty on AI in journalism. 
Create a centralized AI resource repository with ethics guidelines and   
best practices. 
Provide individual consultations for faculty interested in AI integration. 

strategy 

Support community media in adopting AI technologies.

 

Include AI integration in innovation workshops for community media partners. 
Develop AI training specifically tailored for small and independent publishers. 
Create accessible resources for responsible AI adoption in newsrooms with 
limited resources. 
Build upon the success of the J+ AI J Labs to reach early adopters of AI and train 
news leaders (See J+ above). 



priority 

1 

Modernize   
the Campus 



1 

Housed in the former headquarters of the New York Herald Tribune 
just off Times Square, the school’s campus is part of journalism 
history. For the school to thrive, it needs up-to-date facilities and 
equipment. New academic, research, convening, and production 
spaces will help the school expand its reach and foster a more 
vibrant community. State-of-the-art technology will allow the school 
to continue to offer a world-class journalism education. 
Collaborative spaces will result in a stronger, more engaged, 
mission-driven community. The renewal of the campus will create a 
more vibrant space within which to learn about and practice 
journalism. The school created a new master plan for its space, 
anticipating updates to facilities as it prepares to end its lease 
agreement for the 14th floor of 219 West 40th Street in July 2026 



1 

goal 4. 

Renovate campus facilities, classrooms, 
and equipment 

strategy 

Reimagine classroom spaces to support innovative approaches to pedagogy 

strategy 

Replace campus furniture to allow for more flexible, inclusive work environments 
using moveable desks and chairs, and glass walls 

strategy 

Ensure the campus is accessible to all, including the addition of all-gender 
bathrooms 

strategy 

Modernize video and audio studios 

strategy 

Purchase assistive technologies to ensure all students have access to curricular 
and reporting opportunities 



priority 

2 

Ensure a healthy and   
thriving financial foundation   
for the school 



2 

A healthy financial base is central to all the aspirations of the school. 
It is essential that the school expand and diversify its funding 
sources and increase its endowment to achieve its programmatic 
and staffing goals, and to ensure the school’s programs attract the 
best students regardless of their financial situation 



2 

goal 5. goal 5. 

Meet the goals of the school’s 
comprehensive free-tuition campaign.

 
In January 2024, the Newmark Journalism School launched a campaign to become tuition-
free for all students, in perpetuity, starting in 2027 . This initiative will make the Newmark 
Journalism School the first graduate journalism institution in the nation to be tuition-free,   
a historic and extraordinary achievement for all stakeholders. At the same time, the school 
is seeking support to bolster its other strategic initiatives that further improve and enhance 
its programming. 

strategy 

Ensure that the school is prepared for the variety of impacts, on finances, curriculum, 
and recruiting, related to a tuition-free model 

Diversify the school's revenue   
streams across institutional and   
individual philanthropy, and city, state,   
and federal funding.

 
While the school already counts many of the top institutional donors among its supporters, 
it will continue to seek support from new institutional and corporate donors while also 
prioritizing support from individuals and major donors, along with capital funding from city 
and state leaders 

strategy 

Add three new institutional/corporate donors per year and five new major donors 
per year 



2 

goal 5. goal 5. 

Increase financial support to the school, 
both in terms of total amount raised and 
number of individual and institutional 
donors 

strategy 

Retain at least 75% of existing donors each year 

strategy 

Increase the median amount given by individual donors each year 

strategy 

Increase the number of individual donors by 5% each year 

Elevate the profile of Newmark Journalism 
School and increase brand awareness 

strategy 

Amplify the school’s distinctive brand identity and impact by developing a 
storytelling strategy that showcases student, faculty, and alumni achievements 

strategy 

Optimize the school’s digital communications infrastructure, including a website 
redesign to improve user experience and mobile functionality 

strategy 

Increase recruitment through targeted digital marketing activities, including data-
driven recruitment campaigns highlighting program distinctiveness, segmented 
marketing approaches for different audiences, and implementing tracking 
systems to measure effectiveness 

strategy 

Implement an event strategy that demonstrates thought leadership with a 
measurable ROI. This includes developing a curated annual events calendar, 
creating documentation protocols to extend event impact, and establishing 
metrics to measure engagement and return on investment for all events. 



2 

goal 5. goal 5. 

Establish funding for living stipends for any 
student who needs it, as well as additional 
funding for internships, medical travel 
insurance, required overseas vaccinations, 
and domestic travel.

 
The school’s students regularly face difficult choices: accept a career-defining internship or 
keep their stable housing; take an extra job or focus on their studies; pursue a prestigious 
opportunity or stay within their limited means. Housing and living expenses represent the 
most significant financial burden beyond tuition, encompassing not just rent and utilities but 
other essentials needed to focus on academics. The school wants to raise supplemental 
funds to ensure success for students both during their studies and while pursuing career-
building opportunities like internships. These internships give students on-the-job 
experience and enable them to meet and network with professional journalists 

Bolster the Dean's Opportunity Fund.

 
The Dean's Opportunity Fund is made up of unrestricted support that is critical to achieving 
and sustaining excellence within the school. The funds support nearly every aspect of the 
school’s work—including new initiatives and emergency grants—and will enable the dean 
to apply resources where they are most needed 



priority 

2 

Attract and support   
a robust student body 



2 

Students are at the center of everything the school does. It is 
essential that the school recruit and support a diverse pool of 
talented students. The future of journalism requires journalists 
who bring various lived experiences to the profession 



2 

goal 6. 

Strengthen the recruitment of MA students.

 
The school will continue to execute the comprehensive strategic plan for admissions 
developed in 2024. The school will expand recruitment strategies to enroll the diverse talent 
the industry needs, and will seek applicants from previously untapped sources of talent in 
non-traditional sectors 

strategy 

Achieve a 25% increase in the applicant pool in 2025–2026.
 
Improve the inquiry-to-application conversion rate by 5% in 2026–2027. 
Grow the applicant pool by 10–15% in 2027–2028 

strategy 

Enroll an incoming class of 110 students each year 

strategy 

Increase recruitment efforts in traditional settings (presentations at colleges and 
universities, graduate school fairs, and journalism conferences), on-campus 
events, and through media outlets and non-profit media organizations 

strategy 

Work with the CUNY Journalism Discipline Council and the various Offices of 
Career Services at the CUNY community colleges to find the best ways to reach 
students interested in journalism and writing 

strategy 

Create a sense of community and belonging before the students arrive at school 
by organizing a thoughtful onboarding program that prepares students for 
coursework and introduces them to each other and the returning students 



2 

goal 6. goal 6. 

By 2027, increase participation in the 
school's 4+1 combined undergraduate and 
MA program 

strategy 

Add two additional colleges to the already established seven programs 

strategy 

Engage at least five departments per college as feeder programs   
(not including CUNY BA and the Honors College) 

strategy 

Enroll five new students in the 4+1 per year 

Provide increased support for student 
mental health.

 
Students are tasked with completing rigorous coursework with the demands of practical 
reporting while balancing the various life responsibilities of a graduate-level student.   
This can lead to burnout. By supporting student mental health, the school can foster a more 
resilient student body 

strategy 

Increase the number of on campus events that promote self care and community 
to at least one program per month during the Fall and Spring semesters 



2 

ABOUT THE 
STRATEGIC 
PLANNING 
PROCESS 

The school’s standing Committee on Strategic Planning began 
the process that informs this document in Fall 2024. The 
committee reviewed the previous strategic plan, and reached out 
to representatives from the offices of Career Services, Student 
Affairs, Development, Communications, and Admissions; and as 
well as the directors of our Centers and Initiatives for direction 
and feedback. The school’s mission and values were discussed in 
faculty meetings.
 
 

All this information was compiled into a draft report in Spring 
2025 and presented at the Governance Council meeting in May 
2025. The draft was discussed by the full committee, the Dean, 
and then the full faculty in Fall 2025. The final version of the plan 
was written by Andrew Mendelson, Professor and Chair of the 
Strategic Planning Committee and Associate Dean Allison Lichter. 
The Executive Committee of the Governance Council discussed 
and approved it in October 2025. 



COMMITTEE CHAI 

Andrew Mendelson, 
Professo 

COMMITTEE MEMBER 

Jere Hester,   
Director of Local Accountability Reporting and Editorial Partnerships 
 

Sandeep Junnarkar,   
Professor and Director of the Data Journalism Program

 

Vanessa Botelho,   
Associate Professor and Director of the TV and Digital News Specialization

 

John Smock,   
Director of Photojournalism 
 

Steven Kastenbaum, 
Class of 2025

 

Jonathan Calixto, 
Class of 2025

 

Allison Lichter, 
Associate Dea 
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